
Review of feasibility assessment

Next steps direction (slide 16 questions)
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Added upgraded HVAC & mechanical to early recommendations

Attempt to use same systems (heat, ventilation, domestic hot water (DHW) for both the regeneration and new 
units

Ease of operation, maintenance for volunteer program

New sustainability targets – before introducing renewables
TEUI – Total Energy Use Intensity – function of consumption efficiency
TEDI – Thermal Energy  Demand Intensity – function of heat retention, air leakage

All systems require a backup

Use existing ducting/infrastructure

Solar options – roof mounted, wall mounted, ground installation
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Sunnyhill circa 1953 - farmland
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City required land valuation is 10x greater that affordable housing projects can typically cover

3x greater than Sunnyhill can support from a Pro Forma evaluation
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Sunnyside Community Association and Sunnyhill School to be picked up during design development phase
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Debt coverage ratio (projected revenues less expenses) of greater than 1 is a requirement. 1.10 allows the build up 
of a long-term capital improvement fund while still maintaining a 5% safety margin

Additional contingency has been included to address uncertainty 
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City has moved completely away from the original joint-valuation effort that was to be based upon a viable pro 
forma.

City is not valuing triple bottom line contributions when determining land value

City defines Market Value as unencumbered land value, which is not consistent with the industry. But it is 
consistent with the Option to Purchase clause in Sunnyhill’s lease
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Once the new 15 units are added, the percentage satisfying CHC/CMHC requirements would be 84% under this 
model

Those satisfying the CNIT model would be 58% at CNIT rate (remarkable for an organization without operational 
subsidies)

Housing Charges are a bit all over the place, but taken together, they represent roughly the same percentages –
about 75% satisfy the CHC/CMHC limits of a maximum 30% of income
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Three existing income/rent models that receive land a book value
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If a land purchase isn’t viable, what other options are there to move forward
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Questions from the membership

Questions the project team could use help with
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