
 

 

PAGE | 0 

 
Sunnyhill Housing  

Cooperative 
 
 
 

HOUSING REGENERATION SCOPING PROPOSAL

Prepared by: 
Lee Prevost 

lprevost@urbamatters.ca 
 

Urban Matters CCC 
#101-134 Avenue SE  
Calgary, AB T2G-0X5 

P: 403.818.3019 
 

July 22, 2019 



 

 

www.urbanmatters.ca 

Lee Prevost 
Housing Development 
Urban Matters CCC 
134 11th Avenue SW 
Calgary, AB V2C 6G4 
P. 403 818 3019 
 
July 22, 2019 
 
Eric Moschopedis 
Sunnyhill Housing Cooperative Ltd 
787 3rd Street NW 
Calgary, AB  T2N 1P1 
 
Re: Sunnyhill Housing Co-operative – Housing Regeneration Scoping Exercise 
 

On behalf of the consulting team of Urban Matters CCC, thank you for the opportunity to submit our proposal to 
the Sunnyhill Housing Co-operative to initiate a scoping exercise that will recommend how to move towards a viable 
regeneration option(s) for the site located at 787 3rd Street NW in Calgary, Alberta.  

We understand the importance of both expertise and collaboration in this process. To that end, we have 
assembled an interdisciplinary and industry-leading team of professionals with specialized expertise in affordable 
housing development, accessibility, sustainability, community engagement and design to deliver this project. The 
main contact for this project is Housing Development Lead Lee Prevost who is located in Calgary. 

We are passionate collaborators and recognize the value of a strong working relationship with our clients and 
stakeholders.  Thank you for the opportunity to work with you on this important project. If you have any 
questions about our proposal or would like further information, please do not hesitate to contact me directly at 
403 818 3019. 

Sincerely, 
 
URBAN MATTERS CCC 

 
Lee Prevost 
Housing Development 
lprevost@urbanmatters.ca
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OUR UNDERSTANDING OF THE PROJECT

We are pleased to submit this proposal to the 
Sunnyhill Housing Co-operative (Sunnyhill) to design 
a feasibility program that identifies a regeneration 
option(s) for the Sunnyhill site located at 787 3rd 
Street NW in Calgary, Alberta. Sunnyhill has 
identified the condition of their building envelopes 
(siding, insulation, air sealing, windows, doors, 
roofing) as a barrier to the long-term successful 
operation of the co-operative and believes its 
building and land holdings can be regenerated to 
continue delivering critical affordable housing in 
Calgary. Sunnyhill has also identified the opportunity 
to move away from fossil fuel consumption through 
a concurrent deep green energy retrofit. There is also 
the potential to add accessible seniors units to 
support ageing-in-place opportunities. 

As is consistent with co-operatives across Canada, 
each resident owns an equal portion of all of the co-
operatives assets, and pays rent for their own 
particular unit. Sunnyhill also employs a unique 
internal subsidy model that supports 15-20 units for 
residents who have lower incomes. It’s anticipated 
that all rents in Sunnyhill satisfy the Provincial 
affordable housing calculation by being 90% or less 
of market rates for the area. 

The site currently consists of several structures 
containing 66 units of housing dating back about 40 
years.  The site is adjacent to a neighbourhood 
community garden, play area, significant common 
outdoor space and pathways as well as at-grade 
parking stalls. The co-op is located within the historic 
community of Sunnyside near the Bow River and 
adjacent to the Crescent Heights escarpment. 
Sunnyside is viewed as a leading community in 
providing diverse housing solutions and is in close 
walking and cycling distance to downtown Calgary 
and the Hillhurst Sunnyside Commercial District. It is 
also well-served by excellent cycling, public transit 
and vehicular infrastructure. The site was impacted 

by a major flood in 2013, but was been appropriately 
remediated since the event.  A portion of the site 
remains above the City’s updated recommended 
minimum flood elevation. 

In March 2019, Sunnyhill approached Urban Matters 
to expand upon work completed to date that 
identifies options to rehabilitate the existing housing 
and address required accessibility and sustainability 
criteria that allow access to funding through Canada 
Mortgage & Housing Corporation (CMHC) and the 
National Housing Strategy (NHS). In April 2019, a site 
meeting was hosted for Urban Matters by the 
Sunnyhill development committee to provide 
context around the current programming and vision 
for redevelopment and to outline efforts made to 
date.  

Sunnyhill has completed a number of pre-
development tasks including initiating consultation 
with the City’s Real Estate & Development Services 
and Affordable Housing business units on an 
extension to their current lease, preparing a deep 
green building retrofit concept and a draft seed 
funding application. The opportunity to generate 
revenues from unused electricity production has also 
been explored. 

Planning strategies that support affordable housing 
programs have being enacted by the City of Calgary 
including a Corporate Affordable Housing Strategy 
and Implementation Plan and the Housing Incentive 
Program (HIP) that are supported by the Federal 
Government’s National Housing Strategy and the 
Agency for Co-operatives. The City’s Affordable 
Housing Strategy identifies housing as a cornerstone 
of a healthy community and strong city and includes 
policy for accommodating future population growth 
by increasing population densities in established 
communities and supporting affordable and 
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accessible housing through the following key 
directions: 

• Support diverse housing options in each 
neighbourhood or neighbourhood cluster 
throughout the city. 

• Collaborate with other levels of government 
and other partners to renew and 
regenerate Calgary’s housing stock. 

• Establish partnerships with the private, not-
for-profit and government sectors to 
provide affordable housing throughout the 
city, with a particular focus on locations 
near a variety of transportation options. 

• Leverage City owned land to maximize the 
social benefits of housing while helping 
established non-profit housing 
organizations with strong track records 
achieve operational self-sufficiency and 
scalability.  

• Support the integration of specialty housing 
within residential neighbourhoods, with a 
particular focus on locations near a variety 
of transportation options. 
 

Our intention in submitting this proposal is to draft a 
work program that builds upon the efforts already 

undertaken to regenerate units in Sunnyhill. 
Recognizing National Housing Strategy requirements 
to satisfy  accessibility targets, the analysis will 
include reviewing options to retrofit existing units to 
meet a minimum of 20% accessible units and a 
comparison with developing new accessible units as 
an alternative. Sunnyhill has identified a desire for a 
deep green energy retrofit and initial design and 
details appear viable. Urban Matters will continue 
that review process looking to identify viable 
sustainability upgrade. 

Urban Matters will also be available to provide 
support with funding applications, City of Calgary 
lease negotiations, the Calgary Approvals Affordable 
Housing Submission Stream and the Pre-App 
process.  

Where appropriate, Urban Matters will provide 
internal and external engagement support and help 
daylight development and programming 
partnerships that could provide support amenities a 
and contribute to a sustainable operating condition. 

Lastly, Urban Matters will help Sunnyhill identify an 
appropriate asset management strategy. 
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THE URBAN FAMILY

The Urban family consists of three primary entities. 
This proposal would be led by Urban Matters with 
significant support from Urban Systems. 

Urban Systems - For-profit multi-
disciplinary consulting firm which has 
been providing planning, landscape 
architecture and civil engineering advice 
to local government, land development 
and First Nation clients across Western 
Canada for more than 40 years. 

 

Universal Accessible Design - 
Universal Access Design Inc. has a 
vision of Canada being a country 
with access for everyone, 
everywhere, all the time. We are 
working toward that vision by 
helping people to achieve their 
potential by removing barriers and 
allowing universal access. We 
provide consulting services to 
review designs for buildings and 
public spaces, and provide 
education in the form of simulation 
and sensitivity training. 

 

 

Urban Matters CCC- Community 
Contribution Company, or social 
enterprise, established to move the dial 
on some of our community’s greatest 
social challenges including housing 
affordability, the opioid crisis, accessibility 
and inclusion.   

Urban Matters is a company of advisors whose aim 
is to address complex and pressing social and 
environmental challenges by blending the best of 

the corporate and not-for-profit world practices.  
We do this by untying the knots and connecting the 
dots between government, non-profits and the 
corporate sector.  

 

 Clients engage us to do at least one, and often all of 
these 3 things: 

  
 

Convene Consult Co-Create 
We get into 
the fabric of a 
community 
and the 
challenges 
faced. We 
convene a 
diverse mix of 
people – 
people both 
experiencing 
the challenges 
and those 
placed to do 
something 
about them. 

Research, 
Analysis, 
Strategy, & 
Policy Work: 
We source 
the data, 
crunch the 
numbers, 
make sense 
of and 
connect 
things in 
sometimes 
surprising 
ways. 

Incubation of 
New Ventures & 
Relationships: 
where an 
existing delivery 
partner does 
not exist, we 
build it. We take 
concepts to 
reality and bring 
partners and 
funding along 
the way. 

 
Urban Matters is, by design, independent.  It was 
started by a parent company - Urban Systems, a 
community planning and engineering services firm - 
to be a wholly separate entity with the ability to get 
into the heart of community issues and do work that 
is difficult for a government, large corporation, or 
not-for-profit organization when they need to 
answer to leadership, voters, investors and funders.  
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The issues we tackle are the ones that are in the 
news and keeping our clients up at night.  These 
include housing insecurity, the opioid crisis and 
climate change, to name but a few.  These are 
important local and global issues that both threaten 
individuals and our collective well-being.  Ultimately 
our vision is to support people in vulnerable 
situations to realize more prosperity and live 
healthier lives.   

We work with 
communities to adapt to 
these modern-day issues 
as they in turn build 
healthier, more resilient 
and participatory 
communities. 

Historically, these challenges were often the domain 
of government social services or non-profits.  In 
addition to the points above, Urban Matters is 
incorporated as a “Community Contribution 
Company”.  It is on a mission to demonstrate what 
more can be done when a business-minded, 
community-contribution model is applied. 

Our team is practical and seasoned and draws from 
the fields of urban planning, engineering, 
architecture, social planning, geography and public 
policy. Now with ten fulltime advisors, we are agile, 
resourceful and flexible.  We are doers and thinkers 
and pride ourselves on our impressive track-records 
for delivering sustainable community outcomes and 
developing deep and trusted networks. In addition 
to this, we have access to an incredible wealth of 
technical skills, resources and scale through our 
parent company.  

 

 

 

 

We use the social determinants of community health framework as a tool to describe where we have chosen to 
focus our efforts, and we are active across the spectrum. 
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OUR TEAM 

LEE  PREVOST ǀ  HOUSING DEVELOPMENT  

Lee is the Housing Development Lead for Urban 
Matters CCC. He has a diverse background 
developing affordable housing both within the 
public and private sectors. Lee led the City of 
Calgary’s affordable housing development program 
for five years, introducing a business-centric 
approach that focused on place-making, community 
engagement, built-form and creative architecture 
designed to increase community acceptance of 
affordable housing developments.  
 
His projects included mixed-use, mixed-tenure 
development concepts that were co-created with 
the community and private sector, integrated civic 
facilities programs to combine affordable housing 
with firehalls, recreation centres and libraries, 
modular units and small, remnant parcels as well as 
traditional stand-alone townhomes.  
 
Lee also spent 15 years leading a design/build firm 
in private sector allowing him to identify incentive-
based strategic opportunities to partner with the 
local development industry, while utilizing capital 
and operational budget analysis and proforma to 
identify sustainable development and operational 
program opportunities.  
 
DUSTIN COUZINS ǀ  MODA,  PRINCIPAL   

An honours graduate of the Master of Architecture 
program at the University of Calgary in 2004 and 
recipient of the AAA medal for Best Thesis, Dustin is 
a Principal and founding partner of MoDA.  Dustin 
was born in Calgary, Alberta and completed his first 
degree in Commerce at the Haskayne School of 
Business (Calgary, Alberta) before going on to study 
architecture. After concluding his graduate studies in 
architecture Dustin left for Vienna, Austria to work 
for the internationally renowned firm Coop-
Himmelblau. 

 
Upon his return to Calgary in late 2005 Dustin 
worked in the capacity of Senior Designer at 
McKinley Burkart, working on many high profile 
projects such as the Devonian Gardens, The Galleries 
at Renfrew, Mission Offices and various other 
commercial projects.   
 
After four years Dustin left McKinley Burkart to 
round out his internship with IBI Group in Vancouver. 
It was here that Dustin became familiar with the 
scope and scale of both commercial and residential 
high-rise towers. Of particular note would be his 
involvement in both the new Georgia Hotel 
Residences (Vancouver) and the La Caille Tower 
(Calgary). 
 
In addition to professional practice, Dustin has also 
been involved in the Faculty of Architecture at the 
University of Calgary in the capacity of critic and 
sessional instructor. This experience demonstrates 
Dustin’s ability to work with large teams and critically 
process large amounts of information in a timely 
fashion. 
 

Selected Project Experience 
GROW Multi-Family - Calgary, AB - 2019 
Switch/bloc Multi-Family - Calgary, AB - 2019 
INFINITY Multi-Family - Calgary, AB - 2019 
LiFTT Multi-Family - Calgary, AB - 2017 
Prairie Sky Cohousing - Calgary, AB - In Development 
Trolley 5 Brew Pub - Calgary, AB - 2015 
Inglewood Yoga & Pilates Center - Calgary, AB – 2014 
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JERMOME LENGKEEK ǀ  ACCESS IB IL ITY  
SPECIAL IST  

Jerome	works	with	our	incubated	social	ventures	to	
help	them	work	through	the	start-up	process	and	
accelerate	their	growth	to	balance	both	financial	
returns	and	social	benefit.	He	also	assists	partners	as	
they	develop	measurements	that	incorporate	both	
financial	and	social	objectives.	His	most	recent	work	
includes	a	two-year	secondment	to	incubate	and	then	
accelerate	the	start-up	of	Universal	Access	Design	Inc.,	
a	social	purpose	consultancy	that	specializes	in	
universal	design	and	accessibility	in	the	built	
environment.	During	this	two	year	engagement,	UAD	
assessed	over	75	buildings	with	a	total	of	over	2	
million	square	feet.	
	
Jerome has launched and coached social enterprises in 
South Africa. He previously worked in Canada’s 
cooperative financial system, including with BC credit 
unions and Desjardins. He holds a BBA from Thompson 
Rivers University and a Masters in Development 
Finance from the University of Stellenbosch. He also 
attended Oxford University’s Impact Investing 
Programme to broaden his social venture start-up 
skills and completed the Rick Hansen Foundation's 
Accessibility Certification training. 

	
A	passionate	advocate	for	leveraging	the	power	of	
enterprise	and	finance	to	advance	social	change,	
Jerome	lives	in	Surrey,	BC	with	his	family.	
	
	
	

STAN LEYENDORST ǀ  INCLUSIVE  DES IGN   

Stan has spent the last several years focused on 
accessibility in the built environment, performing 
assessments, preparing and presenting 
recommendations, reviewing blueprints, crafting 
manuals, interfacing with project stakeholders, and 
educating designers, engineers, and other staff.  
 
In addition to his technical experience in this field, 
Stan brings decades of lived experience and a first-
person user perspective, as a quadriplegic who uses 
a wheelchair. Stan is passionate about accessibility 
and universal design.  He believes that collaboration 
is essential to achieving the goals of inclusion, 
universal access and community engagement.  
 
 
J I LL  ANDRES  ǀ  ENGAGEMENT 

Jill is a coach, facilitator and educator with over two 
decades of experience supporting people to effect 
meaningful change. Equally comfortable working 
with non-profit agency partners, private sector 
executives, academics, government staff, and 
people with a lived experience of social challenges, 
Jill designs and facilitates processes that bring 
people from across backgrounds and sectors 
together to take on complex challenges. These 
diverse stakeholders seek shared understanding, co-
create and test new approaches, and implement 
high-potential solutions. 
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PROPOSED WORKPLAN  & SCHEDULE

The following is a proposed workplan that outlines 
the seven tasks associated with scoping an 
appropriate redevelopment program for Sunnyhill. 
At this stage, we recommend focusing on 
regenerating the existing units, and only moving on 
to considering new units (primarily to address NHS 
accessibility requirements) if an accessibility retrofit 
is not viable. Most often, we prefer to include 
financial analysis exercises to support evidence-
based decision making. In this instance, we feel 
moving that task to a future phase makes better 
sense – once we have a better idea of the 
development program. 

A summary of the responsibilities and anticipated 
schedule are provided below. We are happy to 
review the proposed work program and make 
adjustments as required prior to finalizing any 
agreement. 

TASK  1 :  PROJECT  IN IT IAT ION  

Project initiation will include a meeting with key 
Sunnyhill participants to review the workplan, 
identify key stakeholders, background & history, 
information sources and any additional actions that 
would support a fulsome feasibility process. We will 
also confirm the project vision and principles of 
success, roles & responsibilities, scope of work & 
timelines. We will collect information including 
existing proposals, plans, drawings, financial 
information, and stakeholder engagement 
summaries. 

DELIVERABLES 

Identify Key Stakeholders 

Review Information sources 

Vision, success principles 

Roles & responsibilities 

 

  T IMELINE:  AUG 12-16,  2019 

 

TASK  2 :  ENGAGEMENT PROGRAM  

We will develop an engagement program to share 
information about the project and create 
conversations amongst residents, community 
members and stakeholders, and collect input and 
ideas from a wide range of individuals. The 
engagement program will seek to develop and 
confirm the vision and aspirational goals for the 
development and get a better understanding needs 
and opportunities. Stakeholders could include; 

• Co-operative membership 
• Community Association 
• Ward Councillor 
• City of Calgary  
• CMHC 

 

Key engagement timelines will also be determined 
throughout the project.  

DELIVERABLE 

Engagement Program 

 

  T IMELINE:  Aug 19-Oct  25,  2019  
 

TASK  3 :  ACCESS I B I L I TY  ANALYS IS   

Urban Matters will perform an accessibility analysis 
to identify the feasibility of retrofitting a minimum of 
20% of existing units to meet the NHS accessibility 
requirements. Reviews will occur in up to 6 units 
(intent is to review one of each floorplan typology). 
Actions will include; 
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• Capture of relevant photos and 
measurements 

• Inspection of common space, landscapes, 
and connections to municipal transportation 
system (sidewalks, bus stops) as well as 
parking (on-street and parking lot if 
relevant) 

• Preparation of a concise report with an 
assessment of existing conditions as well as 
recommendations on how to improve 
accessibility within constraints of existing 
physical structures. Recommendations will 
also include potential improvements to the 
site for both residents and visitors. High 
level guidance will also be given on key 
considerations for any future development. 

DELIVERABLE 

Accessibility Report 
 

  T IMELINE:  AUG 19-30,  2019 

 

TASK  4 :  SCHEMATI C  STUDY 

Working with Sunnyhill’s program aspirations and 
the results of the Accessibility Analysis and initial 
stakeholder engagement, we will engage Modern 
Office of Design + Architecture to prepare a 
schematic study as the basis for addressing the co-
operative’s building rehabilitation requirements and 
the sustainability requirements of the National 
Housing Strategy.  

DELIVERABLES 

Schematic Study 

 

   T IMELINE:  SEPT 03-27,  2019 

 

TASK  5 :  SUSTAI NABI L I TY  OPPORTUNIT IES  

Translate the Schematic Study into deep green 
retrofit opportunities including investigation of 
moving away from natural gas HVAC and DHW 
appliances. 

DELIVERABLE 

Sustainability Opportunities 

 T imel ine:  SEPT 30-OCT 11,  2019 

 

TASK  6 :  ASSET  MANAGEMENT PLAN 

Utilizing existing building condition assessments and 
capital reserve programs, perform an asset condition 
review that outlines tasks required to develop a long-
term sustainable capital improvement plan. 

DELIVERABLE 

Asset Management Plan 

   

   T IMELINE:  SEPT 03-OCT 11,  2019 

 

TASK  7 :  RECOMMENDED NEXT  STEPS  

Urban Matters’ goal is to support Sunnyhill in 
identifying a development concept that enhances 
the co-operative’s support offerings, provides 
amenity offerings for current and future 
participants, is appropriately-sized and  

financially feasible. Upon completion of these seven 
tasks we will a recommendation that summarizes 
next steps related to design, site, planning support, 
financial analysis and funding opportunities. 

DELIVERABLE 

 Recommendation Report 
 

T IMELINE:  OCT 15-30,  2019
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BUDGET

Our budgets include professional fees and 
disbursements for Urban Matters to complete the 
outlined tasks.  

It is anticipated that the work program will require 
three months to complete. The timeline will be 
clarified during the Project Initiation meeting. 

The budget estimate includes all professional fees, 
allocations for travel and disbursements but does 
not include applicable taxes.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUDGET   

PHASE 1: Project Scoping  

   Task 1: Project Initiation $800 

   Task 2: Engagement Program $4,300 

   Task 3: Accessibility Analysis $4,400 

   Task 4: Schematic Design Concept  $12,900 

   Task 4: Sustainability Opportunities  $4,600 

   Task 6: Asset Management Plan 
   Task 7: Recommendations 

$8,800 
$4,300 

   Sub-total 
   Disbursements (8%) 
Total: Phase 1 (excluding taxes) 

$40,100 
$3,200 

$43,300 

 

 

 

 

 

 

 

 

 

 

 

 

 

   


