
Here are some notes from the Project Initiation session we had with Lee on August 21, 2019 

In attendance: Phil, Bob, David, Eric, Lee 

DELIVERABLES 
Identify Key Stakeholders 
Review Information sources 
Vision, success principles 

It is worth noting that the Scoping Proposal also indicated that this Initiation phase would 
"confirm the project vision and principles of success, roles & responsibilities, scope of work & 
timelines." And that Urban Matters would "collect information including existing proposals, 
plans, drawings, financial information, and stakeholder engagement summaries." The bulk of 
this work had already been completed prior to us signing on with Urban Matters, so we didn't 
get into deep detail on any of this. 

Instead, the agenda of the meeting was-as indicated in the scoping Proposal-to "review the 
workplan, identify key stakeholders, background & history, information sources and any 
additional actions that would support a fulsome feasibility process." 

Lee had us start by unpacking what the type of ENAGEMENT work we needed to do. This 
included engagement with both internal (SHC membership) and external stakeholders. Lee 
indicated that it would be valuable to re-engage with: 
-The City of Calgary Affordable Housing Team - Janet Mccubin etc. 
-The City of Calgary Affordable Housing Coordinator - Sue something - as she is affiliated with 
the Planning and Approvals office. Lee has a standing relationship with Sue. 
- Druh Farrell and her office - even if just an email letting them know where we are in the 
process 
- Lee recommended we wait until we know more before approaching other City Councilors and 
that our strategy to engage different Councilors should be based on their priorities. i.e. One 
Councilor might be impacted by the social component of our project another by the fiscal 
considerations.  
- CMHC - Lee has a long standing working relationship with our program officer at CMHC - 
Cody Krause. Lee also said that as we move forward we would look to draft all future grants 
with Cody. 
- Hillhurst Sunnyside Community Association - give them an update on what we are doing etc. 
- The community in general. We discussed setting up at a Farmers Market or similar event to 
connect with people. And Phil put us on to the East Sunnyside Facebook Group. We could daft 
a carefully worded post for this group. 
- Calgary Curling Club. This place is currently our common space and depending on resources 
and future plans, may continue to be. So it would be great to have reminded of our long 
standing patronage. 



Lee recommends that this engagement occur with him and one other member of the 
committee. 

We also had a discussion about internal engagement. Lee was scheduled for the August 24th 
Birthday Party and as you will have seen, Bob sent out an excellent report. Lee was going to 
ask members how they would prefer to be informed of the goings on of the project. There has 
already been some discussion among ourselves since Bob's report, but it is worth noting that 
Bob and David met after the Project Initiation meeting and discussed different levels of 
contact. Eric suggested a "block rep" or a member from the committee to be dedicated to a 
specific block (where they live or elsewhere) to provide regular updates and to have face to 
face conversations. David and Bob were a bit apprehensive about this, but Eric still loves it! We 
also noted that folks are not viewing the website in large numbers and that it is imperative that 
the membership be informed about the work occurring. I'd say internal communication is still 
an issue. 

- As we know Jerome from Urban Matters was on site last week to do an ACCESSIBILITY 
ASSESSMENT. Lee confirmed what our expectations were for the Accessibility Assessment -- 
that we need to know what can happen with our current units. We also confirmed with Lee that 
our intention with this study and subsequent report is to know what our options are not only in 
terms of becoming fully accessible, but also the degrees of accessibility we can achieve.  
- Lee also suggested that a strategy moving forward with CMHC could be to provide them 
options and force them to make the decision for us. So for instance, we could tell CMHC we 
will go fully accessible in a new building if they will fully finance it or that we will finance the 
retrofit of a few units etc. 
- Lee will be making a presentation to the membership at the September 27th General 
Meeting with a full report in hand. 

- The SCHEMATIC STUDY is underway 
- We asked Lee to find better language around this so that it does not throw people off.  
- Lee confirmed that he has the work that was completed with ReNu and said they would use 
this as a launching off point 
- We indicated that we hoped the result of the schmatic study would test the DER and that 
there would be confirmation about different components of the work (R value etc.) 

The ASSET MANAGEMENT PROGRAM development will occur later in the September and 
will include a 4-6 hour workshop with P and D committee and key members of the co-op 
- Urban Matters will require a number of operation documents from us, including 
documentation on governance, budgets, all previous studies, maintenance programs, BCA, 
etc. 


