
Sunnyhill Housing Co-operative Ltd.
787 Third Street NW

Calgary, Alberta T2N 1P1
403-270-8405

Notice of General Meeting 

Friday, June 14, 2019
7:00pm – 9:00pm

Eau Claire Market - Community Room
 200 Barclay Parade SW, Calgary, AB

Proposed Agenda

1. Call to order

2. Opening remarks and introductions

3. Approval of proposed agenda

4. Approval of April 13, 2019 Annual General Meeting minutes

5. Business - 

a. Planning and Development update:

i. Overview of P & D work to date with milestones achieved: lease discussion, 
remortgaging, 60 year analysis, seed funding, Building Condition Assessment, 
project management research and networking

ii.60 year analysis presentation

iii. 10 MIN BREAK

iv. Next Steps: Urban Matters and Project Management

v.MOTION: Eric Moschopedis on behalf of Planning and Development Committee 
moves that Planning and Development Committee have its mandate extended for 
another eighteen (18) months until October 2021.

* from Sunnyhill’s Vision statement: We, the members of Sunnyhill Housing Co-op, 
commit ourselves to making ours a community in which we can all take pride: a 
community well-governed and efficiently managed, a community living together in an 
environmentally and economically sustainable way, and a community in which each of 
us looks for and takes on our responsibilities as members upon whom the health and 
safety of all of us depends. 

vi. MOTION: Eric Moschopedis on behalf of the Planning and Development 
Committee moves that the membership approve an “environmentally and 



economically sustainable”* “deep green retrofit” as the standard for rehabilitation of 
our housing stock. Membership agrees to pursue the “deep green retrofit” above all 
other options until proven unviable or until October 2021.

vii. MOTION: Eric Moschopedis on behalf of the Planning and Development 
Committee moves that the membership approve a robust analysis and the 
development of evidence-based scenarios for “aging in place” at SHC with an eye 
towards accessibility as defined by CHMC’s Co-investment Fund until proven 
unviable or until October 2021.

viii. MOTION: Eric Moschopedis on behalf of Planning and Development 
Committee moves that SHC approve up to $200,000 in spending to contract 
Calgary-based Urban Matters to project manage an evidence-based “due diligence” 
process that will confirm or discredit the viability of:

1. the environmentally and economically sustainable rehabilitation of our 
housing stock;

2. aging in place/accessibility.

The resources to contract Urban Matters will be allocated from the remaining balance 
between amounts of the old and new mortgages, grants, and Planning and 
Developments annual operating budget.

Urban Matter’s support and management will include, but is not limited to: lease 
negotiations with the City of Calgary, feasibility studies, asset management planning, 
development of pro formas, accessibility study and planning, funding applications, and 
membership engagement and communications. 

6. Adjournment

*If you require babysitting or car pool please let Andrea know in advance*



Sunnyhill Planning Priorities – June 2019 
We face two critical issues: 

• Our property lease with the City expires in 2039. This lease costs us almost nothing. Sunnyhill 
would no longer be affordable if we had to pay market lease rates after 2039. We cannot arrange 
long-term financing, like a 40-year mortgage, without a lease extension. 

• Our aging buildings need major investments (windows, siding, stucco etc.) just to get through the 
next 20 years as they are. As things stand, we might not even be able to afford these needed 
upgrades. Also, merely replacing what we’ve got would not address other needs identified by 
members: operating costs, energy efficiency, aging in place, and accessibility. 

The Planning and Development Committee (formerly the 2020 Task Force), the Buildings Committee, the 
Board, and other members have been working on possible solutions to these issues for almost 10 years. We 
heard about options ranging from complete redevelopment (the U of C student project) to renovating what 
we’ve got (the Calibre proposal). We also paid off our high-interest CMHC mortgage and replaced it with a 
much lower interest mortgage that frees up some additional capital for us. 

For a long time, the City would not budge on lease terms. Finally, with support from Councilor Farrell and the 
community association, we began to make progress, but it has been extremely complex and time consuming. 
Sunnyhill is the only co-op in Calgary on leased land, so it is a unique situation. We had to prove that we met 
the City’s definition of “affordable,” and this required explanations about our internal subsidy. They wanted 
assurance that we would remain sustainable, so we had to prepare a 60-year financial projection.  We think we 
are close to an agreement, possibly with a lease-to-own option. 

Much of the support from the City, CMHC, and others has been based on the proposal that Communitas 
Group developed for a “Deep Green” energy retrofit that would put a new shell around our existing 
buildings. The proposal also included replacing our existing eight one-bed room units with a modern, multi-
storey building that would include accessible units.  

We have now obtained $25,000 “seed funding” from CMHC to help us move forward on these plans and 
negotiations. We believe that another consulting group, Urban Matters, is best qualified to manage the 
project through the next stages of work: 

• Finalizing lease negotiations on reasonable terms 

• Financial analysis and funding sources (including roughly $200,000 likely needed for final designs and 
approvals before permitting and construction—typically 2-3 per cent of total project cost) 

• Update the previous Deep Green Retrofit study (due diligence, costs and benefits)  

• Feasibility study and update of the new development proposal (site, number of units, etc.) 

• Accessibility study of renovating existing units and/or new development (Is it possible to have 20 per 
cent of units accessible—a condition for getting the most favourable mortgage terms?) 

• Affordability studies for the various options 



Planning and Development 
June 14, 2019 General Meeting 
Fact Sheet 

Fact Sheet 

Hard costs 
• Since July 2016 Planning and Development has spent $53,743.39 of our allocated $98,000. (see attached 

spreadsheet). 
• Communitas was paid $170/hour for consultation. 
• We estimate that the committee has contributed 12 hours a week for 36 months, or 1720 hours. Viewed 

another way, the committee has subsidized the process nearly $300,000 at Communitas’ rate. 
• The $53,743.39 has supported the following processes and products: 

• three phases of consultation with Communitas broadly summarized as:  
• Building Rehabilitation and Accessibility,  
• National Housing Strategy Planning and Grant Writing,  
• Lease Negotiations with the City. 

• the production of a Deep Green Retro fit proposal that included an energy modelling report by 
ReNu Building Science and basic architectural drawings by Jenkins Architecture Ltd.  

• the writing of a successful application to CMHC’s Mortgage Prepayment program 
• Mortgage negotiations and lawyer fees for remortgaging  
• an Environmental Study by Envirotech Engineering 
• a new 2018 Building Condition Assessment Report 
• a 60 year analysis as part of the lease negotiations 

Other activities, research, and reconnaissance 
• Several meetings with the City of Calgary’s Affordable Housing and Real Estate Departments 
• Multiple meetings with different advisors at CMHC to discuss SHC’s situation, funding options, and lease 

negotiations with the City - we now have an official advisor to work with us 
• Meetings and a tour of SAIT’s Green Building Technologies Team and facilities 
• Meetings with Co-operative Housing Foundation of Canada to discuss potential assistance, project 

management, and asset management 
• Meeting with Adaptive Habitat to discuss project management 
• Meeting with Graham Livesey — associate professor and director of the architecture program (Faculty of 

Environmental Design) at the University of Calgary — to discuss project management and design 
• Background information gathering and estimate for solar panels 
• Meetings with New Market Funds - alternative financing options 
• Toured Inclusio - an affordable fully accessible Accessibly Housing project 
• etc. etc. 



2018 Building Condition Assessment Report Recommendations (pg 10) 

Links to Additional Reading: 

COMMUNITAS FINAL REPORT - 2016 - (https://bit.ly/2WmbWCq) 

RENU BUILDING SCIENCE DEEP ENERGY RETRO FIT ANALYSIS (https://bit.ly/2KroK2T) 

60 YEAR FINANCIAL ANALYSIS - 2019 (will be presented at the meeting) (https://bit.ly/2QI6Ry2)

Building Condition Assessment & Reserve Fund Study 
Sunnyhill Housing Co-Operative – Calgary, AB  

IRC CB18-037CR-15052 10 

3 Executive Summary 
 

3.1 Property Condition Assessment 
3.1.1 Component Summary 

Priority A – Health & Safety Hazardous conditions which cannot be deferred and which could lead to loss 
of life or critical or extremely severe injury. 

Priority B – Structural Integrity Conditions that lead to the deterioration of structural elements of a property 
must be investigated and corrected if necessary. 

Priority C – Legislative Requirements Components or systems must be upgraded so that they comply with revision 
to existing legislation. 

Priority D – Building Functionality Replacement required for building components which have a direct and 
significant impact on the building as a whole. 

Priority E – General Upgrades Upgrades of components that have surpassed their useful service life, that do 
not have a direct bearing on the safe operation or functionality of the building. 

Priority  – None This priority is assigned to components where no significant repairs or 
replacement is expected within the next 5-year period. 

 

Structural Components 

Component Priority Rating Condition 
Rating 

Expenditure 
Recommended 

4.1.2 Foundations & Structure - Townhouses       None Fair 5 - 10 Years 

 

Building Exterior Components 

Component Priority Rating Condition 
Rating 

Expenditure 
Recommended 

4.2.2 Shingle Roofing - Townhouses      None Good / Fair 10 – 20 Years 

4.2.9 Stucco / EIFS      None Fair 5 – 10 Years 

4.2.10 Siding    D  None Good / Fair 10 - 20 Years 

4.2.15 Windows - Townhouses    D    Fair / Poor 2 - 5 Years 

4.2.18 Soffit, Fascia, Eavestroughs & 
Downspouts 

      None Fair 5 - 10 Years 

4.2.22 Exterior Doors - Townhouse Units       None Good / Fair 10 - 20 Years 

4.2.24 Patio / Balcony Doors - Townhouses    D    Fair / Poor 2 - 5 Years 

4.2.32    Wood Decks - Townhouses      None Fair / Poor 2 – 5 Years 

4.2.35 Wood Balconies & Metal Guardrails  B      Poor 0 Years 

4.2.38 Exterior Painting  B      Poor 0 -2 Years 

4.2.39 Exterior Sealants  B      Poor 0 - 2 Years 

 

Building Interior Components 

Component Priority Rating Condition 
Rating 

Expenditure 
Recommended 

4.3.2 Kitchen Upgrades - Townhouses       None Various 5 - 10 Years 

4.3.4 Bathroom Upgrades - Townhouses       None Various +20 Years 

https://www.sunnyhillhousingcooperative.com/s/Sunnyhill-final-report.pdf
https://bit.ly/2WmbWCq
https://www.sunnyhillhousingcooperative.com/s/Sunnyhill-Deep-Energy-Retrofit-Analysis-R1.pdf
https://bit.ly/2KroK2T
https://www.sunnyhillhousingcooperative.com/s/2019-Sunnyhill-Co-op-60-Analysis-FEB-12-2019.xlsx
https://bit.ly/2QI6Ry2
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Lee Prevost 

Housing Development 

Urban Matters CCC 

134 11
th

 Avenue SW 

Calgary, AB V2C 6G4 

P. 403 818 3019 

 

May 04, 2019 

 

Eric Moschopedis 

Sunnyhill Cooperative 

803 3
rd

 Street NW 

Calgary, AB  T2N 1P1 

 

Re: Sunnyhill Housing Co-operative – Housing Regeneration Feasibility Proposal 

 

On behalf of the consulting team of Urban Matters CCC, thank you for the opportunity to submit our proposal to 

the Sunnyhill Housing Co-operative to initiate a  feasibility program that will identify a viable regeneration option(s) 

for the site located at 803 3
rd

 Street NW in Calgary, Alberta.  

We understand the importance of both expertise and collaboration in this process. To that end, we are 

assembling an interdisciplinary and industry-leading team of professionals with specialized expertise in 

affordable housing development, accessibility, sustainability, community engagement and design to deliver this 

project. The main contact for this project is Housing Development Lead Lee Prevost who is located in Calgary. 

We are passionate collaborators and recognize the value of a strong working relationship with our clients and 

stakeholders.  Thank you for the opportunity to work with you on this important project. If you have any 

questions about our proposal or would like further information, please do not hesitate to contact me directly at 

403 818 3019. 

Sincerely, 

 

URBAN MATTERS CCC 

 

Lee Prevost 

Housing Development 

lprevost@urbanmatters.ca
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OUR UNDERSTANDING OF THE PROJECT

We are pleased to submit this proposal to the 

Sunnyhill Housing Co-operative (Sunnyhill) to design 

a feasibility program that identifies a regeneration 

option(s) for the Sunnyhill site located at 803 3
rd

 

Street NW in Calgary, Alberta. Sunnyhill has 

identified the condition of their building envelopes 

(siding, insulation, air sealing, windows, doors, 

roofing) as a barrier to the long-term successful 

operation of the co-operative and believes its 

building and land holdings can be regenerated to 

continue delivering critical affordable housing in 

Calgary. Sunnyhill has also identified the opportunity 

to move away from fossil fuel consumption through 

a concurrent deep green energy retrofit. There is also 

the potential to add accessible seniors units to 

support ageing-in-place opportunities. 

As is consistent with co-operatives across Canada, 

each resident owns an equal portion of all of the co-

operatives assets, and pays rent for their own 

particular unit. Sunnyhill also employs a unique 

internal subsidy model that supports 15-20 units for 

residents have lower incomes. It’s anticipated that all 

rents in Sunnyhill satisfy the Provincial affordable 

housing calculation by being 90% or less of market 

rates for the area. 

The site currently consists of proximately twenty-six 

structures containing 66 units of housing dating back 

about 40 years.  The site includes a community 

garden, play area, significant common outdoor space 

and pathways as well as at-grade parking stalls. The 

co-op is located within the historic community of 

Sunnyside near the Bow River and adjacent to the 

Crescent Heights escarpment. Sunnyside is viewed as 

a leading community in providing divers housing 

solutions and is in close walking and cycling distance 

to downtown Calgary and the Hillhurst Sunnyside 

Commercial District. It is also well-served by 

excellent cycling, public transit and vehicular 

infrastructure. The site was impacted by a major 

flood in 2013, but was been appropriately 

remediated since the event.  A portion of the site 

remains above the City’s updated recommended 

minimum flood elevation. 

In March 2019, Sunnyhill approached Urban Matters 

to expand upon work completed to date that 

identifies options to rehabilitate the existing housing 

and address required accessibility and sustainability 

criteria that allow access to funding through Canada 

Mortgage & Housing Corporation (CMHC) and the 

National Housing Strategy (NHS). In April 2019, a site 

meeting was hosted for Urban Matters by the 

Sunnyhill development committee to provide 

context around the current programming and vision 

for redevelopment and to outline efforts made to 

date.  

Sunnyhill has completed a number of pre-

development tasks including initiating consultation 

with the City’s Real Estate & Development Services 

business unit on an extension to their current lease, 

preparing a deep green building retrofit concept and 

a draft seed funding application. The opportunity to 

generate revenues from unused electricity 

production has also been explored. 

Planning strategies that support affordable housing 

programs have being enacted by the City of Calgary 

including a Corporate Affordable Housing Strategy 

and Implementation Plan and the Housing Incentive 

Program (HIP) that are supported by the Federal 

Government’s National Housing Strategy and the 

Agency for Co-operatives. The City’s Affordable 

Housing Strategy identifies housing as a cornerstone 

of a healthy community and strong city and includes 

policy for accommodating future population growth 

by increasing population densities in established 

communities and supporting affordable and 

accessible housing through the following key 

directions: 
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• Support diverse housing options in each 

neighbourhood or neighbourhood cluster 

throughout the city. 

• Collaborate with other levels of government 

and other partners to renew and 

regenerate Calgary’s housing stock. 

• Establish partnerships with the private, not-

for-profit and government sectors to 

provide affordable housing throughout the 

city, with a particular focus on locations 

near a variety of transportation options. 

• Leverage City owned land to maximize the 

social benefits of housing while helping 

established non-profit housing 

organizations with strong track records 

achieve operational self-sufficiency and 

scalability.  

• Support the integration of specialty housing 

within residential neighbourhoods, with a 

particular focus on locations near a variety 

of transportation options. 

 

Our intention in submitting this proposal is to draft a 
work program that builds upon the efforts already 
undertaken to regenerate units in Sunnyhill, perform 
a financial analysis of the existing housing delivery 
program and an accompanying financial analysis for 

redevelopment of the units that includes an 
operating proforma and capital budget.  

Recognizing National Housing Strategy requirements 
to satisfy  accessibility targets, the analysis will 
include reviewing options to retrofit existing units to 
meet a minimum of 20% accessible units and a 
comparison with developing new accessible units as 
an alternative. Sunnyhill has identified a desire for a 
deep green energy retrofit and initial design and 
details appear viable. Urban Matters will continue 
that review process looking to identify viable 
sustainability upgrade. 

Urban Matters will also be available to provide 
support with funding applications, City of Calgary 
lease negotiations, the Calgary Approvals Affordable 
Housing Submission Stream, Pre-App,  Development 
&  Building Permit applications and related sub 
groups like the Urban Design Review Committee.  

Where appropriate, Urban Matters will provide 
internal and external engagement support and help 
daylight development and programming 
partnerships that could provide support amenities a 
and contribute to a sustainable operating condition. 

Lastly, Urban Matters will help Sunnyhill identify an 
appropriate asset management strategy and capital 
reserve target. 
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THE URBAN FAMILY

The Urban family consists of three primary entities. 
This proposal would be led by Urban Matters with 
significant support from Urban Systems. 

Urban Systems - For-profit multi-
disciplinary consulting firm which has 
been providing planning, landscape 
architecture and civil engineering advice 
to local government, land development 
and First Nation clients across Western 
Canada for more than 40 years. 

 

Universal Accessible Design - 
Universal Access Design Inc. has a 
vision of Canada being a country 
with access for everyone, 
everywhere, all the time. We are 
working toward that vision by 
helping people to achieve their 
potential by removing barriers and 
allowing universal access. We 
provide consulting services to 
review designs for buildings and 
public spaces, and provide 
education in the form of simulation 
and sensitivity training. 

 

 

Urban Matters CCC- Community 
Contribution Company, or social 
enterprise, established to move the dial 
on some of our community’s greatest 
social challenges including housing 
affordability, the opioid crisis, accessibility 
and inclusion.   

Urban Matters is a company of advisors whose aim 
is to address complex and pressing social and 
environmental challenges by blending the best of 
the corporate and not-for-profit world practices.  
We do this by untying the knots and connecting the 
dots between government, non-profits and the 
corporate sector.  

 

 Clients engage us to do at least one, and often all of 
these 3 things: 

  

 

Convene Consult Co-Create 
We get into 
the fabric of a 
community 
and the 
challenges 
faced. We 
convene a 
diverse mix of 
people – 
people both 
experiencing 
the challenges 
and those 
placed to do 
something 
about them. 

Research, 
Analysis, 
Strategy, & 
Policy Work: 
We source 
the data, 
crunch the 
numbers, 
make sense 
of and 
connect 
things in 
sometimes 
surprising 
ways. 

Incubation of 
New Ventures & 
Relationships: 
where an 
existing delivery 
partner does 
not exist, we 
build it. We take 
concepts to 
reality and bring 
partners and 
funding along 
the way. 

 
Urban Matters is, by design, independent.  It was 
started by a parent company - Urban Systems, a 
community planning and engineering services firm - 
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to be a wholly separate entity with the ability to get 
into the heart of community issues and do work that 
is difficult for a government, large corporation, or 
not-for-profit organization when they need to 
answer to leadership, voters, investors and funders.  

The issues we tackle are the ones that are in the 
news and keeping our clients up at night.  These 
include housing insecurity, the opioid crisis and 
climate change, to name but a few.  These are 
important local and global issues that both threaten 
individuals and our collective well-being.  Ultimately 
our vision is to support people in vulnerable 
situations to realize more prosperity and live 
healthier lives.   

We work with 

communities to adapt to 

these modern-day issues 

as they in turn build 

healthier, more resilient 

and participatory 

communities. 

Historically, these challenges were often the domain 
of government social services or non-profits.  In 
addition to the points above, Urban Matters is 
incorporated as a “Community Contribution 
Company”.  It is on a mission to demonstrate what 
more can be done when a business-minded, 
community-contribution model is applied. 

Our team is practical and seasoned and draws from 
the fields of urban planning, engineering, 
architecture, social planning, geography and public 
policy. Now with ten fulltime advisors, we are agile, 
resourceful and flexible.  We are doers and thinkers 
and pride ourselves on our impressive track-records 
for delivering sustainable community outcomes and 
developing deep and trusted networks. In addition 
to this, we have access to an incredible wealth of 
technical skills, resources and scale through our 
parent company.  

 

 

 

 

We use the social determinants of community health framework as a tool to describe where we have chosen to 
focus our efforts, and we are active across the spectrum. 
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OUR TEAM - TBD

LEE PREVOST ǀ  HOUSING 
DEVELOPMENT  

Lee is the Housing Development 

Lead for Urban Matters CCC. He 

has a diverse background 

developing affordable housing both within the 

public and private sectors. Lee led the City of 

Calgary’s affordable housing development program 

for five years, introducing a business-centric 

approach that focused on place-making, community 

engagement, built-form and creative architecture 

designed to increase community acceptance of 

affordable housing developments.  

 

His projects included mixed-use, mixed-tenure 

development concepts that were co-created with 

the community and private sector, integrated civic 

facilities programs to combine affordable housing 

with firehalls, recreation centres and libraries, 

modular units and small, remnant parcels as well as 

traditional stand-alone townhomes.  

 

Lee also spent 15 years leading a design/build firm 

in private sector allowing him to identify incentive-

based strategic opportunities to partner with the 

local development industry, while utilizing capital 

and operational budget analysis and proforma to 

identify sustainable development and operational 

program opportunities.  

 

 

 

 

 

 

 

STAN LEYENDORST ǀ  
INCLUSIVE DESIGN   

Stan has spent the last several 

years focused on accessibility in 

the built environment, performing assessments, 

preparing and presenting recommendations, 

reviewing blueprints, crafting manuals, interfacing 

with project stakeholders, and educating designers, 

engineers, and other staff.  

 

In addition to his technical experience in this field, 

Stan brings decades of lived experience and a first-

person user perspective, as a quadriplegic who uses 

a wheelchair. Stan is passionate about accessibility 

and universal design.  He believes that collaboration 

is essential to achieving the goals of inclusion, 

universal access and community engagement.  

 

 

J ILL  ANDRES ǀ  
ENGAGEMENT  

Jill is a coach, facilitator and 

educator with over two decades 

of experience supporting people 

to effect meaningful change. 

Equally comfortable working with non-profit agency 

partners, private sector executives, academics, 

government staff, and people with a lived 

experience of social challenges, Jill designs and 

facilitates processes that bring people from across 

backgrounds and sectors together to take on 

complex challenges. These diverse stakeholders 

seek shared understanding, co-create and test new 

approaches, and implement high-potential 

solutions. As a certified executive coach, Jill also 

supports individuals from across the country and 

around the globe to move into new awareness and 

thinking, and towards wise action.


