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Sunnyhill Housing Co-operative 
787 – 3rd Street N.W. 
Calgary, AB T2N 1P1 

Phone/Fax: 403-270-8405 
 

GENERAL MEETING – BUDGET VOTE 
 

SATURDAY MARCH 9, 2019 
 1:30pm – 4:00pm 

 
Location:  

Calgary Curling Club – Blue Room 
720 3rd Street NW 

 
MEETING MINUTES 

Attended: Andrea Bergen (Office Coordinator), Kevin Chaney (4), Ben Arkell (10), Yvonne 
Sabraw (22), Philip Cox (22), Brendan French (26), Jacky Durrie (738), David Broadhead 
(744), Kathleen Shepherd (746), Jean-Pierre Dandurand (747), Sarah Stephens (748), Karol 
Garner (762), Jane Roberts (767), Rose Ing (768), Rachel Janzen (771), Chris Hibbert (775), 
Mia Rushton (803), Buzz Viberg (805), Laura Doram (811), Sherry Kozak (817), Herta Fidler 
(821), Coeur Riley (823), Bob Bott (837), Helen Wirrell (839), Cristian Badea-Hasasian (843), 
Roxana Badea-Hasasian (843), Romelia Geamanu (847), Mark Terrell (849) 

Regrets: Tyla Cosgrove (44), Belle Auld (825) 

1. Social – Coffee/tea 

2. Call to order at 2:00pm by Philip Cox  

3. Announcements: 

a. Empower workshop tomorrow at the curling club; bring your utility bills 

b. Andrea has the 2019 HSCA renewal stickers 

c. Please remember to sign the sign in sheet 

4. Approval of Agenda: 

a. M/S/C  Jean-Pierre/Brendan/Carried 

5. Approval of February 24, 2019 General Meeting Minutes as amended: 

a. M/S/C  Herta/Yvonne/Carried  
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b. Amendment: on the question V (7) that Coeur asked: will there be other % options 
presented now that there has been some changes made to the budget? The answer 
should state: “No, we will not be presenting alternate options” 

6. Introductions by Members 

7. Education – Budget words and what they mean 

a. A budget is a tool for planning for the financial future 

8. Budget for 2019 -- discussion of 2 options. Note that there are 2 options outlined 3% and 5% 
increases. The full budget is only listed once as it does not change.  

a. Jacky reviewed the proposed budget 

b. Questions: 

i. Next year can everyone get a printed copy of the budget? 

1. Yes 

ii. Please explain why the cost of water went down so much last year 

1. Due to the $36,000 reimbursement from Enmax for paying for the water 
and electricity for the pump station 

iii. Why did the cost for garbage removal go up so much? 

1. The City of Calgary increased their rates for pick up so Membership 
voted to change the contract to BluPlanet. BluPlanet offers better sized 
bins 

iv. Why did the mortgage interest go down? 

1. Because the mortgage was changed from CMHC to First Calgary and 
has a lower interest rate 

v. The Buildings contingency still seems quite high compared to history 

1. Buildings Committee has lowered the contingency from the previous 
20% to 15% as requested at the Budget discussion meeting 

2. This is to allow for padding on the stucco walls by the playground 
project 

a. This should be a capital cost, not operating 

3. We can’t predict emergencies so we must have padding  

4. The extra padding will affect the housing charges, we don’t need that 
much extra padding 
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5. Can appreciate the intention of double padding as it reduces under 
budget situations. Is double padding explicit enough? 

vi. When the budget is not spent, where does the left over go? 

1. Retained earnings 

vii. Are we able to lower snow removal/landscaping costs? 

1. Can we buy a snow blower and hire Members to do the snow removal? 

a. No, as per our by-laws and policies Sunnyhill can’t hire Members 
to do the work of the Co-op 

2. We had a heavy snow fall winter last year which increased costs 

3. Our handyman used to do our snow removal 

4. The Grounds Committee is in the process of looking for another 
contractor. The hope is to have this in place for next winter 

5. SACHA is looking into a contractor that can do several different co-ops 
for a better rate 

6. We have a half km of sidewalk that needs to be cleared and we have 
some ice challenges that are not simple to deal with. It is a condition of 
our lease with the city that the sidewalks and pathways be cleared 

7. Does Curbside charge extra to come on holidays? 

a. No 

8. Is Curbside a set cost? 

a. No, the costs are task related. 

viii. Why are we having more discussions at the vote meeting? Isn’t that why we 
had the separate discussion meeting? 

1. The more knowledge the Members have the better 

ix. Why would we have to take money from Reserves if increase budget? 

1. We would be adding to Reserves, not taking from 

x. It doesn’t look like there was any change in the budget from the budget 
discussion meeting 

1. The buildings contingency went from 20% to 15% 

xi. Downspouts and eaves includes 2 cleanings and repairs as needed 
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xii. Why have the kitchen repairs cost gone up? 

1. To facilitate piecework repairs such as countertops and cupboards 

xiii. Buildings contingency suggestion – meet half way and change the amount to 
$6000 

1. If there is more money needed it can come to a general meeting 

2. The change has been agreed on by Membership. $6000 will be 
buildings committee contingency 

xiv. Are there deferred costs for the interior of units? 

1. Yes, but they are not as big as the exterior deferred costs 

xv. Paving hasn’t been budgeted for 

1. The paving is beyond repairs, needs to be a capital expense 

xvi. What is the $ difference between 3% & 5%? 

1. $15,000 

xvii. Inflation last year was 2.2%. Suggests a 3% increase instead of a 5% 

xviii. Historically we have underfunded maintenance so it is best to increase to 5% 

xix. According to the BCA we are about $2,000,000 behind 

xx. We must consider what is in the best interest of the business (the co-op). We 
have to anticipate the costs of the big projects that are coming up and 
recommends 5% increase 

xxi. A 5% increase would almost hit market rate, we are currently $300 away from 
market rate now. This information comes from a formula that the City of 
Calgary provides 

xxii. It is important to look towards the future but would be very helpful to have 
specific information on projects that are coming up to understand why the 
requested increase 

c. MOTION by Philip Cox -  We approve a 5% increase on the operating budget for the 
2019-2020 year 

i. Seconded by Sherry 

ii. 14 In favor 

iii. 14 opposed 

iv. Restate the motion and recount requested 
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1. Comments: 

a. If we consistently vote higher than inflation we will eventually hit 
market rate 

b. Members on fixed income do not get a 5% increase on their 
wages 

v. Recount: 

1. 12 in favor 

2. 12 opposed 

3. Motion defeated 

d. MOTION by Philip Cox -  We approve a 3% increase on the operating budget for the 
2019-2020 year 

i. Seconded by Herta 

ii. 20 in favor 

iii. 3 against 

iv. Motion carried 

9. Adjournment: 3:44pm 

 

Respectfully submitted by Andrea Bergen 


