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Sunnyhill Housing Co-operative 
787 – 3rd Street N.W. 
Calgary, AB T2N 1P1 

Phone/Fax: 403-270-8405 

 
GENERAL MEETING (BUDGET) MINUTES 

APRIL 3, 2016 
EAU CLAIRE COMMUNITY ROOM 

2:00PM 
 

In Attendance: 
Andrea Bergen, Kevin Chaney (4), Lisa Rouleau (18), Richard Harrison (18), Yvonne Sabraw 
(22), Philip Cox (22), Brendan French (26), Danielle French (26), Pam Boyd (36), Aurica 
Bondoc (42), Marion Gauzer (734), Candace Weir (743), David Broadhead (744), J.P. 
Dandurand (747), Sarah Stephens (748), Don McCabe (755), Karol Garner (762), Rose Ing 
(763), Brenda Morgan (764), Janusz Pol (766), Jane Roberts (767), Myrtle Lambert (768), 
Rachel Janzen (771), Bruce Eason (779), Gabriela Orban (783), Jessica Taylor (807), Greg 
Doram (811), Jaime Muneoka (815), Sherry Kozak (817), Herta Fidler (821), Bob Bott (837), 
Helen Wirrell (839), Cristian Badea-Hasasian (843), Robert Perry (845), Romelia Geamanu 
(847). 
 

1. Meeting called to order at 2:10pm by Richard Harrison. 
 
Adjournment time set for 3:30pm. 
 

2. Opening remarks and introductions: 
a. An edited budget was presented at the meeting as there were some errors in 

the budget that was delivered to all units. The edits were minor. 
b. All Members introduced themselves. 
c. Richard Harrison will keep a speakers list. 

 
3. Approval of Agenda: 

a. Brendan French Motioned 
b. Sarah Stephens Seconded 
c. All in favor 
d. Agenda accepted 

 
4. Budget for 2016: 

a. Phil Cox had a slideshow presentation which outlined facts in regards to the 
upcoming Building Envelope project: 

1. SHC mortgage ends 2029 
2. SHC lease ends 2039 
3. We now have an opportunity to break our very expensive mortgage with 

CMHC which is currently holding 10% interest rate. 
4. Three Planning Scenarios: 

1. Tomorrow is like yesterday - $2.1 Million 
a. Addressing issues as they come up. 
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2. Tomorrow looks like yesterday but feels a little better - $5 Million. 
a. Replacing like for like 

3. Who knows what tomorrow looks like - $???? 
a. Reimaging SHC 

5. All 3 scenarios require funds that we do not have yet. 
6. There are a lot of tough decisions ahead of us. 
7. Our target is to have all the required information for all 3 scenarios 

together by June – September 2016. 
 
Questions: 

1. Brenda Morgan – how much money do we need to pay off the mortgage? 
a. Balance is $1.9 Million. 

2. Bob Bott – Option 3 really has 2 parts. Option 1 is high performance 
environmental upgrades and option 2 is redevelopment vision. 

3. Janusz Pol – Where did the figures come from? Was it done by 
professional estimators? 

a. Yes, Calibre Developments costed option 2 and the Building 
Condition Assessment which CMHC requires every 5 years. 

4. Richard Harrison – Is the lease also going to be looked into during this 
process. 

a. Yes 
 

b. David Broadhead summarized the proposed budget and outlined any items that 
stood out. There are a few errors in the budget and he will point them out as we 
get to the line item that the errors were made in. 

1. G39 should read $307.00 
2. G40 should read $2,729.00 
3. G49 should read $15,174.00 
4. G42 should read $9,695 
5. The property taxes were based on an assessment that was done. We 

have appealed to decrease the property taxes. Appeal bases: SHC is 
75% lower than average rents for our area and we have a lease that 
expires quickly. 

 
c. Questions from the Members: 

1. Herta Fidler – Can we get a copy of the corrected budget sent to us? 
a. Yes 

2. Sherry Kozak– Exterior repairs shouldn’t be minimized, it seems risky. 
a. This was a judgement call because of the exterior project. 

3. Myrtle Lambert– Decks have been neglected. Should be stained. 
4. Lisa Rouleau – Why has the budget for washroom repairs increased 

when spending was lower? 
a. Bathroom fan replacements are being added to this budget. 

5. Bruce Eason – Why has the budget for Newsletter Committee changed 
from $50 to $590? 

a. Cost of printing has become more. 
6. Sherry Kozak – Planning and Development Committee budget line 

doesn’t have any detail, would like to see more detail next year. 
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a. $20,000 has been marked for professional services. The rest is for 
legal fees and the cost to look into the lease. 

7. Bruce Eason – Would like the minutes of the March 2016 Building 
Envelope meeting put in the newsletter. 
 

Sherry Kozak motioned to extend meeting until 4:00. Helen Wirrell Seconded. 
All in favor 
 

8. Sherry Kozak – Why are downspout and eaves not budgeted? 
a. They were moved from Capital Expenses to Operating 

9. Helen Wirrell and Yvonne Sabraw - Would like to see more details on 
furnace and hot water tank replacements. 

a. Furnaces and hot water tanks have now gone out of warranty. The 
Buildings Committee requested money to replace all furnaces and 
hot water tanks however the Finance Committee decided that 
budgeting for 10 a year would be better due to the upcoming 
building envelope project. Furnaces and hot water tanks that need 
to be replaced this year will be and the rest of the money will be 
rolled over to next years’ budget. 

10. Kevin Chaney – Has been working on a 5 year capital items plan and 
welcomes input. 
 

5. Motion: Gabriela Orban for the SHC Board moves that membership approve a 3 
percent (%) increase as per the options outlined in the budget versions presented as 
the working budget for 2016 for Sunnyhill Housing Co-op. 

a. Seconded by Bob Bott. 
 

Questions/Discussion: 
1. Sherry Kozak – How much different does 3% increase make to 

subsidized members? 
a. That question is hard to answer; it depends on how many subsidy 

applications that comes in. 
2. Helen Wirrell – Why did the Board choose 3% and not 5% because of 

the upcoming building envelope project. 
a. The original thought was 0% increase because of the conditions of 

the economy right now however the buildings still require 
maintenance so the Board went with 3%. 

3. Bob Bott – The 3 building envelope options means that the costs will go 
up regardless. 

 
Lisa Rouleau called the vote, seconded by Mark Terrell. 
 
31 in favor 
1 opposed 
Motion carried 
 

6. Meeting adjourned 3:50pm 
 


